
MEETING OF ASSEMBLY OF THE ACADEMIC SENATE 
 
 

December 9, 2020 
prepared by Isgouhi Kaloshian 

 
 
Various issues addressed by Chair Gauvain and Vice Chair Horwitz 
 
The Academic Senate Chair Mary Gauvain informed the Assembly about the ongoing 
systemwide reviews of the Online Undergraduate Degree Task Force; the report and 
recommendations of the joint Faculty Salary Scales Task Force; and future state 
recommendations for the Innovative Learning Technology Initiative. They also referred to 
the ongoing effort to evaluate the viability of a new UC admissions test, following the 
Regents’ decision to phase-out the SAT/ACT by 2025. 
 
Concerns were voiced on the effect of the pandemic and the working and learning 
conditions on the morale, productivity, and mental health of faculty, students, and staff. 
Curtailment was also addressed and the need to have a fair implementation of the process 
was emphasized. Chair Gauvain responded to questions from the members of the 
Assembly regarding faculty morale emphasizing the faculty’s role in UC’s continued 
success during the pandemic. 
 
Vice Chair Robert Horwitz reported on the November Regents’ meeting where it was 
discussed further the need to enhance the transfer of undergraduate students from 
community colleges to UC. President Drake informed the Regents about his views on a 
debt free path to a UC degree and called for campuses to establish tribal advising 
committees to increase the number of students from Native American communities. They 
also addressed the need to increase support to students with disabilities and those with 
food insecurity. 
 
The Assembly was informed about the ongoing UC efforts to address the climate crisis. The 
Academic Council is following up on the Senate’s 2019 Memorial to the Regents on 
Divestment from Fossil Fuel Companies. Both Chair Gauvain and Vice Chair Horwitz invited 
the Assembly to contribute ideas that can help move forward the issues of divestment, 
carbon neutrality, and environmental sustainability. 
 
Several high-ranking officers have left the UC Department of Human Resources. UCOP is 
using consultants to interview constituents to learn what they want from the systemwide HR. 
The assembly was assured that the Senate will be represented in these discussions 
regarding the future of the University Human Resources. 
 
 
Reports of Standing Committees 
 
Revisions to Senate Bylaw 160 (Editorial Committee), in which the service period of the 
Editorial Committee was changed from July 1 - June 30 to September 1 - August 31, were 
approved by the Assembly.  Similarly, revisions to Senate Bylaw 125.B.14 were approved. 
The approval changes the eligibility requirement for the Senate representative to the Board 



of Regents Committee on Health Services from the individual holding a clinical appointment 
at a UC “School of Medicine” to an appointment in a “health sciences school”. 
 
 
Meeting with President Drake, Provost and Executive Vice President Brown and 
Executive Vice President and CFO Brostrom 
 
In his first meeting with the Assembly, President Drake showed enthusiasm about “returning 
home” having spent most of his academic career at UC. He stressed that faculty are the 
core of the University’s teaching, research, and public service missions, and acknowledged 
the difficulties that students, faculty and staff face under the pandemic conditions and 
remote teaching and learning. The President stated he believes in shared governance and 
will look to the Senate for advice on how to address campus budget shortfalls. He indicated 
he will follow guidance from CDC as to how to deal with the pandemic and the upcoming 
vaccination efforts. He also referred to the efforts at UC campuses housing students in 
dorms and the successful measures taken that have lowered the positivity rates among 
these students compared to those living off campus. 
 
President Drake entertained questions regarding: 1) the requirement of vaccination to be on 
campus; 2) the prospects for state reinvestment in the University or a new federal stimulus 
package that supports higher education; 3) the recommendation against increasing 
enrollment without additional funding; 4) the lack of a systemwide approach to cuts 
exacerbates inequities, particularly on campuses with limited revenue streams; 5) the 
request to consider how the University could help graduate students in the current poor job 
market. 
 
President Drake said UC will follow public health guidelines for vaccination. He declared 
that UC has many supporters in state government and the knowledge of high return on 
state investment in higher education. He acknowledged that enrollment growth requires 
additional funding and UC will not compromise teaching and research excellence in pursuit 
of growth. He stated that UCOP is working with individual campuses to bridge budget gaps 
and deficits. He also informed the Assembly that during the April 2021 meeting, the Regents 
will discuss the situation on campuses with limited revenue streams, such as UCR, to 
identify solutions and address existing inequities.  
 
CFO Brostrom said that UC has sustained $2.7 billion in lost revenue and costs from the 
pandemic. However, he stated that the UC financial position is fundamentally strong: 2020-
21 enrollment is steady and applications for 2021-22 admission are up 17 percent; UC 
medical center revenues have recovered although auxiliary revenues have fallen but are 
expected to recover after campuses open for in-person classes. UC’s 2021-22 state budget 
request of $518 million includes restoration of the $300 million reduction in UC’s budget in 
2020-21, and additional funding for cost increases. He noted the importance for a 
predictable and stable tuition policy that supports campuses. 
 
The last speaker was Provost Brown who thanked the Senate for its policy responses to 
COVID. He noted that the pandemic likely will affect research productivity for several years 
and encouraged faculty to be mindful of this when assessing the productivity of their 
colleagues. He also encouraged the Senate to remain engaged on issues related to campus 
climate and racism. Regarding questions about the effect of the pandemic on research, he 



said UC will need new investments in faculty, research, and graduate education for its 
continued excellence. He acknowledged the need for better graduate student support as well 
as helping hire our own graduate students as faculty. 
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